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Why?
• Long term conditions are now a central 

task of the NHS; caring for these needs 
requires a partnership with patients 
over the long term rather than providing 
single, unconnected ‘episodes’ of care. 

• The need to manage systems –
networks of care – not just 
organisations. 

• Creating 'sustainability and transformation 
partnerships’ (STPs), with the best given 
the opportunity to evolve into accountable 
care systems (ACSs).
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44 STP footprints in England

In forming their footprints, local areas will 
have taken the following factors into account: 

 Geography (including patient flow, 
travels links and how people use 
services); 

 Scale (the ability to generate solutions 
which will deliver sustainable, 
transformed health and care which is 
clinically and financially sound); 

 Fit with footprints of existing change 
programmes and relationships; 

 The financial sustainability of 
organisations in an area; and 

 Leadership capacity and capability to 
support change
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NHS England January 2016 
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What is system leadership?
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System leadership can be characterised by two distinct and 
interrelated attributes. It is

i) collaborative and 

ii) crosses boundaries – organisational, professional and 
virtual, therefore extending leaders beyond the usual limits 
of their responsibilities and authority.

Ref: NHS Leadership Academy
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It involves: 

• local leaders coming together as a team; 
• developing a shared vision with the local community, 

which also involves local government as appropriate; 
• programming a coherent set of activities to make it 

happen; 
• execution against plan; 
• learning and adapting. 
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System  Leadership Framework
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Individual Effectiveness 

LEADERSHIP ROLE BEHAVIOURS DEMONSTRATED 

Setting up multi-agency, multi-disciplinary teams 
while developing inclusive environments and systems 

Capability to manage organisational and professional 
boundaries across the system while maintaining an 
inclusive approach 

Focusing on patient, quality, safety performance and 
finance simultaneously 

Understanding principles of Organisational 
Development and how to apply them 

Enabler role, holding people to account for the work Patience, persistence and resilience 

Managing diverse multi-disciplinary teams Ability to operate comfortably and skilfully 
in complex/uncertain environment 

Ability to empower teams with devolved decision 
making (this includes inter and intra virtual teams) 

Aware of own visionary and participative styles and 
being able to lead beyond / without authority 

Champions inclusivity and diversity of thinking Persuasion and influence, promotion of diversity 
as a key advantage 

Entrepreneurialism and working collaboratively Has a spirit of volunteering and collegiate approach 
to work 
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Relationships and Connectivity 

LEADERSHIP ROLE BEHAVIOURS DEMONSTRATED 

Create shared vision Leading without and beyond authority 

Develop diverse relationships Concede organisational goals for benefit of the 
system 

Align organisations and systems Developing strong / honest relationships 

Create the environment for inclusive collaboration Managing diversity, conflict and uncertainty 

Developing shared outcomes Communicating to a wider population 

Managing risk and compromise Ability to sustain inter and intra-organisational and 
interpersonal networks- virtual and face-to-face 

Energising the social networks/capital –connect 
people to the change 

Bringing people together to create new cultures, 
agree values and behaviours, understanding and 
valuing others, working with ambiguity, empowering 
others, adopting a coaching style 

Community engagement Promoting diversity and inclusive cultures 

Using citizen insight to drive innovation Horizon scanning for new ideas and ways of working 

Educating and empowering patients, carers, service 
users, citizens 

Working with diverse groups of citizens and 
communities 
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Innovation and Improvement 

LEADERSHIP ROLE BEHAVIOURS DEMONSTRATED 

Drive for efficiency, effectiveness and impact Efficiency in design and solutions 
Process mapping 
Lean thinking 

Quality Improvement Understanding of human factors and improvement 
cycles 

Generation of ideas from a diverse base Understanding and implementing improvement 
and innovation science 

Evaluation and review Focus on process of continual improvement 

Encouraging creativity and diversity of thought. Role modelling innovative ways of “thinking and 
being” 

Adapting and adopting Insatiable curiosity 

Generating innovative ideas from diverse sources and 
experimenting with new approaches 

Applying ‘thinking differently’ approaches 
and embracing new ideas/ways of working 
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Learning and Capacity Building 

LEADERSHIP ROLE BEHAVIOURS DEMONSTRATED 

Share, disseminate and champion learning and 
insights across wider system 

Able to transfer ‘good practice’ – scale and adapt 

Investment in discovery, learning and sharing Understanding different environments, cultures, 
politics and drivers 

Building inclusive leadership capability at organisation 
and system level 

Courageous unlearning 

Exploring tacit knowledge/learning in action Understand what Systems Leadership is and the tools 
and techniques available 

Self-awareness, discovery and development Developing emotional intelligence and humility 

Developing talent at all levels Adopting inclusive talent management approaches 
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National Voices translates 
the vision set out in the 
5YFV chapter 2 into six 
underpinning principles for 
person centred, community 
focused services. 
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Collective leadership means everyone taking 
responsibility for the success of the 
organisation as a whole – not just for their own 
jobs or area. This contrasts with traditional 
approaches focused on developing individual 
capability.

Ref: Kings Fund
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For more information
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East Midlands 

Tel: 0115 748 4277 

Email: eastmidlands.leadershipacademy@nottshc.nhs.uk 

www.leadershipeastmidlands.nhs.uk 

East of England 

Tel: 01223 597 562 / 01223 597 726 

Email: HEEE.leadershipprogrammes@nhs.net www.eoeleadershiphee.nhs.uk 

Kent, Surrey and Sussex 

Tel: 01293 227 139 

Email: yourteam@kssleadership.nhs.uk www.kssleadership.nhs.uk 

London 

Tel: 020 7862 8843 

Email: londonleadershipacademy@ncel.hee.nhs.uk www.londonleadingforhealth.nhs.uk 

North East 

Tel: 0191 372 8615 

Email: nelacademy@nelacademy.nhs.uk www.nelacademy.nhs.uk 

North West 

Tel: 0161 625 7348 

Email: nwla.info@nhs.net www.nwacademy.nhs.uk 

South West 

Tel: 01823 361 126 or 361 128 

Email: leadership@southwest.hee.nhs.uk www.southwestleadership.nhs.uk 

Thames Valley and Wessex 

Tel: 01856 785 500 or 01962 718 506 

Email: Avril.Bryant@tvwleadershipacademy.nhs.uk www.tvwleadershipacademy.nhs.uk 

West Midlands 

Tel: 0121 695 2222 

Email: leadership@wm.hee.nhs.uk www.hee.nhs.uk/hee-your-area/west-midlands 

Yorkshire and the Humber 

Tel: 0113 887 1660 or 07766 602483 

Email: leadership.enquiries@yh.hee.nhs.uk www.hee.nhs.uk/hee-your-area/yorkshire-humber 
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